
Kingsport MTPO
2045 Long Range Transportation Plan

Project Kick-off Meeting

Thursday, December 3, 2020



Agenda

1. Introductions

2. Project Overview
• Schedule, key milestones, and public engagement

3. LRTP Issues/Goals
• Current LRTP Goals
• Review responses to MTPO Board questions
• Mentimeter live polling / discussion

4. Next Steps/Upcoming Items

5. Questions/Discussion
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Jim Meyer, AICP
Project Manager

Suraiya Motsinger, AICP
Deputy Project Manager

Project Management



• Multimodal

• Public/Stakeholder Engagement

• FAST Act Performance Measures

• Emphasis on Economic Development

• Travel Model Update

• Fiscally Constrained LRTP
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Task

Technical Analysis

1) Review / Evaluate 2040 Plan

2) Revise 2045 Goals & Objectives

3) Socioeconomic Demographics

4) Existing Conditions

5) Future Conditions / Needs Analysis

6) Project Evaluation

7) Costs / Financial Analysis

8) Recommended Plan Development

Deliverables

1) Memo #1 - Ex. Conds / Goals & Objs

2) Memo #2 - Econ Focus Area

3) Memo #3 - Model Develop Report

4) Draft 2045 LRTP X

5) Revised Draft 2045 LRTP X

6) Final Draft 2045 LRTP X

7) Adopted 2045 LRTP Adopted by June 7, 2021 X

8) TransCad Training

Sep OctNov Dec Jan Feb Mar Apr May Jun

2020 2021

Jul

2022

Nov Dec Jan Feb Mar AprMay Jun Jul Aug

2021 20222020

We are here!Schedule

X

Adopted by June 7, 2022
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Schedule

Task

Technical Analysis

1) Review / Evaluate 2040 Plan

2) Revise 2045 Goals & Objectives

3) Socioeconomic Demographics

4) Existing Conditions

5) Future Conditions / Needs Analysis

6) Project Evaluation

7) Costs / Financial Analysis

8) Recommended Plan Development

Deliverables

1) Memo #1 - Ex. Conds / Goals & Objs

2) Memo #2 - Econ Focus Area

3) Memo #3 - Model Develop Report

4) Draft 2045 LRTP X

5) Revised Draft 2045 LRTP X

6) Final Draft 2045 LRTP X

7) Adopted 2045 LRTP Adopted by June 7, 2021 X

8) TransCad Training

Sep OctNov Dec Jan Feb Mar Apr May Jun

2020 2021

Jul

2022

Nov Dec Jan Feb Mar AprMay Jun Jul Aug

2021 20222020

First DraftSchedule

Adopted by June 7, 2022
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Schedule

Task

Technical Analysis

1) Review / Evaluate 2040 Plan

2) Revise 2045 Goals & Objectives

3) Socioeconomic Demographics

4) Existing Conditions

5) Future Conditions / Needs Analysis

6) Project Evaluation

7) Costs / Financial Analysis

8) Recommended Plan Development

Deliverables

1) Memo #1 - Ex. Conds / Goals & Objs

2) Memo #2 - Econ Focus Area

3) Memo #3 - Model Develop Report

4) Draft 2045 LRTP X

5) Revised Draft 2045 LRTP X

6) Final Draft 2045 LRTP X

7) Adopted 2045 LRTP Adopted by June 7, 2021 X

8) TransCad Training

Sep OctNov Dec Jan Feb Mar Apr May Jun

2020 2021

Jul

2022

Nov Dec Jan Feb Mar AprMay Jun Jul Aug

2021 20222020

Revised DraftSchedule

Adopted by June 7, 2022
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Schedule

Task

Technical Analysis

1) Review / Evaluate 2040 Plan

2) Revise 2045 Goals & Objectives

3) Socioeconomic Demographics

4) Existing Conditions

5) Future Conditions / Needs Analysis

6) Project Evaluation

7) Costs / Financial Analysis

8) Recommended Plan Development

Deliverables

1) Memo #1 - Ex. Conds / Goals & Objs

2) Memo #2 - Econ Focus Area

3) Memo #3 - Model Develop Report

4) Draft 2045 LRTP X

5) Revised Draft 2045 LRTP X

6) Final Draft 2045 LRTP X

7) Adopted 2045 LRTP Adopted by June 7, 2021 X

8) TransCad Training

Sep OctNov Dec Jan Feb Mar Apr May Jun

2020 2021

Jul

2022

Nov Dec Jan Feb Mar AprMay Jun Jul Aug

2021 20222020

Final DraftSchedule

Adopted by June 7, 2022
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Schedule

Task

Technical Analysis

1) Review / Evaluate 2040 Plan

2) Revise 2045 Goals & Objectives

3) Socioeconomic Demographics

4) Existing Conditions

5) Future Conditions / Needs Analysis

6) Project Evaluation

7) Costs / Financial Analysis

8) Recommended Plan Development

Deliverables

1) Memo #1 - Ex. Conds / Goals & Objs

2) Memo #2 - Econ Focus Area

3) Memo #3 - Model Develop Report

4) Draft 2045 LRTP X

5) Revised Draft 2045 LRTP X

6) Final Draft 2045 LRTP X

7) Adopted 2045 LRTP Adopted by June 7, 2021 X

8) TransCad Training

Sep OctNov Dec Jan Feb Mar Apr May Jun

2020 2021

Jul

2022

Nov Dec Jan Feb Mar AprMay Jun Jul Aug

2021 20222020

Adopted LRTPSchedule

Adopted by June 7, 2022
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Task

Technical Analysis

1) Review / Evaluate 2040 Plan

2) Revise 2045 Goals & Objectives

3) Socioeconomic Demographics

4) Existing Conditions

5) Future Conditions / Needs Analysis

6) Project Evaluation

7) Costs / Financial Analysis

8) Recommended Plan Development

Deliverables

1) Memo #1 - Ex. Conds / Goals & Objs

2) Memo #2 - Econ Focus Area

3) Memo #3 - Model Develop Report

4) Draft 2045 LRTP X

5) Revised Draft 2045 LRTP X

6) Final Draft 2045 LRTP X

7) Adopted 2045 LRTP Adopted by June 7, 2021 X

8) TransCad Training

Sep OctNov Dec Jan Feb Mar Apr May Jun

2020 2021

Jul

2022

Nov Dec Jan Feb Mar AprMay Jun Jul Aug

2021 20222020

Planned MTPO Meetings

Schedule We are here!

Adopted by June 7, 2022
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Task

Technical Analysis

1) Review / Evaluate 2040 Plan
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3) Memo #3 - Model Develop Report
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5) Revised Draft 2045 LRTP X

6) Final Draft 2045 LRTP X

7) Adopted 2045 LRTP Adopted by June 7, 2021 X
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Task

Technical Analysis

1) Review / Evaluate 2040 Plan

2) Revise 2045 Goals & Objectives

3) Socioeconomic Demographics

4) Existing Conditions

5) Future Conditions / Needs Analysis

6) Project Evaluation

7) Costs / Financial Analysis

8) Recommended Plan Development

Deliverables

1) Memo #1 - Ex. Conds / Goals & Objs

2) Memo #2 - Econ Focus Area

3) Memo #3 - Model Develop Report

4) Draft 2045 LRTP X

5) Revised Draft 2045 LRTP X

6) Final Draft 2045 LRTP X
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8) TransCad Training
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Key Milestones

❖Technical Memos #1, #2, and #3 – February / March 2021

❖LRTP Development
• First Draft – August 2021

• Revised Draft – November 2021

• Final Draft – January 2022

❖Public Review / Comment Period – February/March 2022

❖LRTP Adoption – May 2022 (no later than June 7, 2022)
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Public Engagement

❖Virtual Room (live January 2021)

• Open House #1 – Survey and Issues Mapping (February 2021)

• Open House #2 – Draft Report (August 2021)

• Open House #3 – Final Report / Public Review & Comment (Feb 2022)

• On-going Outreach / Feedback
• Additional surveys in June 2021 and October 2021

❖KMTPO Social Media (on-going)

• Coordinated with partner organizations

❖EJ and Key Stakeholder Interviews (February/March 2021)
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Current 2040 Goals
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Current 2040 Goals
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Current 2040 Goals
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1) What is the biggest transportation issue, or concern, within the Kingsport 
Metropolitan Planning Area?

❖ I-81/I-26 interchange

• Complexity, need, cost and safety concerns

❖ Connectivity between the tri-cities MPOs (bus/transit)

❖ KATS/NETRANS

• Address transit/transportation needs (conduct survey)

❖ Greenbelt - very comprehensive, well used, fabulous asset

• Expand eastward (to at least the new PetWorks Adoption Center on Hwy 11W along Reedy Creek watershed)

❖ Land-use and Zoning Regulations 

• Connectivity issues (a lot of dead-end streets)

• Zoning code prevents counties/cities from requiring sidewalks in new development (unless public sewer is available)

• Creating a healthy built environment
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2) Thinking about the current 2040 LRTP, what do like about the plan? What do 
you dislike about the plan? 

Like

❖Simplistic/straightforward

❖Ton of substance 

❖Easy to find information

Opportunities

❖Possibly use a little more "pop“

• More pictures of examples

• Pictures support the data

❖Easier to read maps

• Text, labeling, etc.
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Live Polling

Enter this link: https://www.menti.com/

https://www.mentimeter.com/






















5. Questions/Discussion
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